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In the core of our strategy is the well-being of
children and their families and in the next 4
years we expect that more children:

9 Report an increased level of well-being

@ Are protected from infection and disease
9 Are well nourished

9 Can read




STRATEGY MAP FOR WVB FY3-17
Building a better life for girls and boys in Bangladesh

PROCESSES RESOURCES




our Vision forevery child
ife in all its TUlINESS;

our Prayerforevery heart
the W||| to make it SO.

The mission of World Vision is to
work with the poor and oppressed
to promote human transformation

and seek justice.




MILLENNIUM DEVELOPMENT GOALS
AND POST-2015

As an organization concerned with realizing the
rights of the most vulnerable children we will
ensure that we are committed to contribute in
accomplishing  MDGs and moving towards the
new development agenda to leave no one behind;
put sustainable development at the core; focus on
Inclusive growth, build effective, open and
accountable institutions; and forge new
partnerships.



GOVERNMENT OF BANGLADESH

6TH FIVE YEAR PLAN

World Vision will contribute to the Vision 2021 of the
Government to transform Bangladesh from a low income to
a middle income economy. We embrace this vision and will
make every effort to ensure that the children, their families
and the communities will have a higher standard of living,
will be better educated, will face a better social justice, will
have equitable socio-economic environment and the
sustainability of development will be ensured through better
protection from climate change and natural disasters.
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WORLD VISION BANGLADESH

will take bold steps
to eradicate poverty
in Bangladesh in

6 4

Impact Areas



Improve health status of
mothers and children

Improve access and
quality to education

Ensure children are
» protected and cared for

Create economic oppc;{‘tun'rties
or the poor

Address urban
abject poverty

Respond to disasters and
impact of climate change
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IMPROVE HEALTH STATUS OF
MOTHERS AND CHILDREN

Strategic Objectives:

|.I: Improve nutritional status of pregnant and
lactating mothers and children under five

|.2: Increase access to safe, potable water and
practice of proper hygiene and sanitation

|.3: Improve prpﬁer community health related
practices with emphasis on behavior change
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IMPROVE ACCESS AND QUALITY
TO EDUCATION

Strategic Objectives:

2.1: Improve cognitive and psycho-social
development of pre-school age children

2.2: Enhance access and quality of primary
and secondary education

2.3: Create education opportunities for
out-of-school children
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ENSURE CHILDREN ARE
PROTECTED AND CARED FOR

Strategic Objectives:

3.1:  Uphold the rights of children to protection from
physical and emotional harm

3.2: Ensure a child's right to participation in decision
making and provisions guaranteed by the state

3.3: Improve living conditions and access to basic
services for street children and other children in
difficult circumstances
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CREATE ECONOMIC OPPORTUNITIES
FOR THE POOR

Strategic Objectives:

4.]: Increase income and economic resilience for
poor households

4.2: Increase the value of economic assets of the
community and promote a viable business,
entrepreneurial development

4.3: Empower women to access markets,
opportunities for employment and equal wage






ADDRESS
URBAN ABJECT POVERTY

Strategic Objectives:

5.1:  Enhance education and skills training opportunities
for vulnerable urban children

5.2: Enhance basic living conditions in the
poorest urban areas

5.3: Strengthen the capacity of urban poor communities
to defend their basic nghts and access services
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RESPOND TO DISASTERS AND
IMPACT OF CLIMATE CHANGE

Strategic Objectives:
6.1: Engage in timely and effective disaster response

6.2: Improve community-based disaster management
and risk reduction

6.3: Increase community and household resilience to
shocks and disasters including adaptation to
climate change
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YEARS

WORLD VISION BANGLADESH

We will excel in the following processes to meet
our children’s needs:

Strengthened organizational learning to improve
quality and competitiveness across six Impact areas

Increase networking and collaboration with
government, media, corporates and civil society

Advocacy department builds appropriate evidence
for policy influencing and alliance building regarding
Impact areas

Efficient and effective supply chain management
processes

Programs maintain high quality standards



YEARS

WORLD VISION BANGLADESH

We will raise and use funds effectively by
prioritizing the following outcomes:

o Grants, private and multi-lateral resources acquired

World Vision positioned with minimum risks in
Bangladesh as a respected development partner

» Participate as recognized entity in relevant
development forums aimed at socio-economic
development in Bangladesh

® Financial resources effectively utilized demonstrating
value for money

Human resources effectively deployed and engaged
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