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CHAPTER I . INTRODUCTION & OVERVIEW

The Building Secure Livelihoods (BSL) field handbook provides an overview of practical operational
guidance for implementing the BSL project model including key considerations, “dos and don’ts”
planning steps, minimum programme quality standards, staffing, budgeting and monitoring &
evaluation.

I. Grant Acquisition staff leading the design and development of Grant proposals

The field handbook provides a framework for integrated livelihoods programming to address
complex and systemic barriers facing households and communities who depend on agriculture for
their livelihoods and the well-being of their children. Grant Acquisition staff in both Field Offices and
Support Offices can utilise the BSL design framework to develop a holistic and integrated grant
proposal demonstrating scope for sustainable and maximum impact on communities and child well-
being.

2. Senior Livelihoods staff leading the design and implementation of BSL programmes

The field handbook addresses the planning steps and key considerations needed by Livelihoods TP
managers, Livelihoods programme managers (AP manager, Chief of Party/ programme manager) and
Livelihoods/M&E specialists. They can utilize the field handbook during BSL design and start-up phase
for developing programme for geographic targeting, beneficiary targeting, activity and value chain
selection, M&E plan, staffing, and budgeting. For example, a programme manager can utilize the field
handbook as a template to contextualise practical activities (such as those associated with the DIP). It
will also assist with how BSL links with other World Vision project models.

3. Frontline Livelihoods staff implementing BSL project activities

The field handbook provides tools and guidance to Project coordinators and or Development
facilitators for step- by- step processes of implementing BSL project activities with target participants
and progress tracking for project monitoring.

e Chapter | provides information on the purpose and application of the handbook plus an
overview of the BSL programme logic. In addition it contains a comprehensive set of
minimum standards for implementers to apply when designing and implementing a BSL
programme

e Chapter 2 outlines key approaches and decisions needed for assessment and design of a
BSL Programme

e Chapter 3 looks at operational planning requirements including staffing and budgeting
needed prior to programme implementation

e Chapter 4 provides detailed implementation guidance outlining a range of key
implementation steps and methodologies
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e Chapter 5 outlines key monitoring, evaluation & learning methods to be applied during and
after implementation.

The overall purpose of this handbook is to establish a standardised way of implementing a BSL
programme as an integrated whole that delivers results for children and families at a household
level rather than a combination of separate project models or interventions. The field handbook is
intended to provide a common starting point for field managers, while presenting the minimum
activities and standards for a programme to be considered a Building Secure Livelihoods programme.

It should be recognised that whilst the primary aim is to design and implement BSL as an integrated
whole, some contexts may require a slightly different combination or sequence of interventions than
those prescribed in this handbook. Some country programmes may also only be implementing one or
two of the interventions under BSL!, in such circumstances the interventions are “Stand Alone,” and
therefore, the prescribed layering and sequencing under the BSL Project Model do not apply. In these
cases, this handbook should be seen as a guide to adapting existing programmes towards a more
standardised sequenced and layered approach as outlined throughout the handbook and in the
summary points below.

It should be noted that Building Secure Livelihoods (BSL) is a model that promotes economic
sustainability of farming systems and as such should always be implemented in partnership with
external service providers and key private sector stakeholders in the country of implementation.
Wherever possible WV Field Offices (FOs) should consider outsourcing BSL services rather that
building dependency on WV’s own involvement as a service provider in the long term.

This field handbook:

[ Presents the foundations and decision points, to ensure the most appropriate interventions
are programmed;

[ Lays out a prescribed sequence of programming components to maximise efficiency and
effectiveness;

[ Prescribes combined interventions that ‘make sense’, are fit-for-purpose, and are packaged
into a design that facilitates adaptive management;

[0 Provides a conceptual overview of how BSL links with World Vision’s other core livelihoods
project models (e.g., Ultra-Poor Graduation and Savings for Transformation Groups and
Microfinance);

[0 Provides guidance on programme targeting and target setting;

[1 Provides guidance on realistic achievements and progression of targeted populations;

[1 Functions as a reality check on what is reasonably achievable given available resources and
the trade-off to reallocating resources across priorities;

[0 Is a tool for adaptive management to consider alternative combinations and sequences of
activities — and their related minimum standards.

' (e.g)) Savings 4 Transformation (S4T) and or Local Value Chain Development (LVCD)
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The Building Secure Livelihoods (BSL) project model aims to sustainably build secure livelihoods for
the marginal poor. The BSL identifies the marginal poor as households outside extreme poverty but
slightly below or above international poverty line. It addresses one of three ‘building blocks’ within
World Vision’s Livelihoods Sector Approach and focuses predominantly on working with the
economically active rural households, ensuring productive and profitable livelihoods that go beyond
mere subsistence. |ldeal candidates for this project model are households with dependent children
within the marginal poor category according to the livelihoods sector approach targeting.

The BSL project model promotes self-efficacy? through an empowered world view approach. This
takes into account gender equality and social inclusion, as well as financial and economic inclusion. It
also instills an understanding of risk, a culture of mitigation, adaptation and preparedness and future
planning. The model also fosters increased productivity, profitability, and sustainable management of
all resources (natural, social, economic capitals). Specific interventions include, but are not limited to,
regular savings development, sustainable and profitable agriculture, natural resource management,
Community-Based Disaster Risk Management (CBDRM), local value chain development, and access
to and effective use of local financial services and markets.

BSL is a WYV Core Project Model that encompasses approaches previously defined as ‘approved
project models’ as well as other livelihoods interventions. In this context, the term “Core Project
Model” refers to BSL only. Other Project Models under the GC Livelihoods Sector Approach (core
or additional) such as Savings for Transformation (S4T), Microfinance, Local Value Chain
Development (LVCD), Farmer Managed Natural Regeneration (FMNR) etc., will not be referred to
as project models under BSL to avoid confusion.

Below is the clarification of terminology used in this field handbook:

Terminology Contextual meaning under BSL programming

Livelihood Refers to one of the four Livelihood Sector Approach approved Core Project Models:
iep)?::ach: S4T - approved for scale up

Core Project BSL - approved for further field testing

Model (CPM) UPG - approved for scale up

MF - approved for further field testing

2 Self-efficacy is the belief in our ability to succeed through own capabilities, specifically our ability to meet the challenges ahead of us and
achieve goals (Akhtar, 2008).

12
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Livelihood
Sector
Approach:
Additional
Project Models
(PM)

Refers to one of five additional project models (approved practices that can be
used for grant funding etc., as appropriate)

Adolescent Livelihoods — Model document under development
Community-Based Disaster Risk Management — Model document available
Food and Cash Assistance — Model document available

Farmer Managed Natural Regeneration - Model document available

Local Value Chain Development - Model document available

Core Project

Building Secure Livelihoods (BSL)

good practices

Model (CPM)

WY approved This refers to formally approved components of BSL project model as listed below:

approaches Natural Resource Management (FMNR +), Community-Based Disaster Risk

under BSL Management, Market Development (LVCD), Financial inclusion (Microfinance & S4T),
Empowered World View, etc. In the case of BSL these are considered approved
approaches that make up the BSL Core project Model - although when implemented
separately they comprise a mixture of core and additional project models.

WYV approved These are recognised good development practices such as Climate Smart and

Nutrition sensitive agriculture practices, Business skills development for project
participants, establishing good partnerships, promoting skills transfer through lead
farmer support and farmer schools, etc. These may not have a written handbook
document in place but are acceptable in furthering the aims of BSL.

Intervention This refers to the implementation of packaged components of the selected BSL
approaches or practices. Please note that the implementation of BSL is based on
approaches or practices approved under BSL.

Packaging This refers to the selection of complementary components within an intervention as

described above. For example, financial literacy education is a component of
Microfinance approach, producer group promotion is a component of LVCD
approach and DRR assessment is a component of CBDRM approach. When put
together these become a package and when implemented they become an
intervention.

The BSL project model provides layered interventions at the household and community levels to

build and strengthen sustainable livelihoods and resilience to shocks and stresses. The United States

Agency for International Development (USAID) defines resilience as “the ability of people,

households, communities, countries, and systems to mitigate, adapt to, and recover from shocks and
stresses in a manner that reduces chronic vulnerability and facilitates inclusive growth.” The concept

of resilience highlights the vulnerabilities from recurrent shocks, which adversely affect World

Vision’s targeted communities, households, and children.

Figure | highlights the distinctions between World Vision’s Ultra-Poor Graduation (UPG) project

model and the BSL project model in terms of the intended economic target groups. The UPG model
targets the most vulnerable, economically excluded, asset poor and chronically food insecure families.

This model provides temporary food and cash (safety net) assistance, promotes regular savings,

develops technical and social skills and provides productive assets to graduate households out of

extreme poverty and into economic self-reliance. The BSL project model targets rural and

predominantly subsistence farming households and promotes self-efficacy through an empowered

world view approach, regular savings, productive, profitable and sustainable agriculture, natural
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resource management, resilience to shocks/stresses and access to credit / financial services and
markets that work for the poor to strengthen both livelihoods and resilience.

The BSL project model targets households located in BSL targeting zone (the area just above and just
below the poverty line) in Figure | below. Increasing and strengthening resilience of households and
communities located in this zone has the greatest reward. Improving resilience here ensures gains
made by the Ultra-Poor Graduation model are not lost and provides a solid foundation to build
market-based agricultural capacities under BSL.

BSL Model

Poverty Line: $1.90/day BSL — Target Zone
Helping households thrive

Ultra - Poor
Graduation Model

Lifting households out of poverty

The BSL project model rests on the idea that targeted households lie not far off the poverty line,
either above or below as shown in Figure |. For many of these households, livelihoods and income
are highly dependent on variable factors, including weather and market prices for staple crops.
Therefore, household income will vary from year to year, so that in some years the household may
be above the poverty line, and then dropping below it in subsequent years.

A critical assumption of the BSL project model is that households have sufficient or potential access
to markets, land and water and financial services to reasonably support an increase in targeted value
chain production and sales.

GENERAL MINIMUM STANDARDS CHECKLIST

The following Minimum Standards aim to enhance BSL programming. All staff implementing BSL
should use and promote these minimum standards to ensure quality BSL implementation. Three key
quality dimensions based on design, implementation and scope defines BSL minimum standards as
follows:

a) Programme design must be informed by rigorous gender sensitive assessments to establish
appropriate intervention packaging, sequencing and layering that ensures realistic and sustainable
improvement in household food production and income growth.
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b) Programme implementation must target appropriately, establish participant household economic
profile and define strategy to improve production, market access, access to agricultural extension
services and finance at household level.

c) Programme potential must be informed by a rigorous analysis of local agro ecological potential
and environmental limitations

Below is a check list for projects to meet these quality dimensions.

All assessments must be gender-sensitive and must include environmental impact or
risks, multi-sector market assessments, contextual analysis, financial services mapping, value
chain assessments, dominant world views and social norms and disaster risks.

Packaging of interventions must seek to address the key barriers to increased food
and income security at household level through mind-set and behaviour change, access to
sustainable forms of savings and loans, promotion of equitable gender norms and practices,
environmentally sustainable and improved agricultural practices, local market development,
effective management of natural resources and disaster risk reduction.

Layering and sequencing of interventions must follow the logic outlined in the BSL
layering and sequencing graphic Figure 12. Innovation should be disclosed and shared with
the Project Model lead to promote standard approach while learning.

Each household (HH) or participant must establish personal development goals
for the duration of the project and agree to regular tracking of progression attributes

BSL project must address the under-five nutrition issues (wasting and stunting) in
the target participant HHs through planned direct activities under Parents Awareness
Workshops (PAW)

BSL project must promote school attendance for all children in the target participant
HHs through planned direct activities under Parents Awareness Workshops (PAW)

BSL geographical and household targeting must meet the minimum standards for
income, access to essential productive assets and market infrastructure for growth potential

All participants must understand the primary goal of the project as good child-
well-being including health and education for children and formally confirm
commitment to prioritise that in HH expenditure planning

A comprehensive HH or farmer’s economic profile database must be established
and updated regularly to track output progress per household

. A strategy for farmers and producers to access profitable markets and financing

solutions must be clearly defined and relevant partnerships developed within the first 12
months of project start.

. All programme staff must undergo Empowered World View (EWY) training as a

foundation to all other interventions

. Programme staffing must include the following dedicated staff members: |

monitoring and evaluating (M & E) officer, 2 technical livelihoods specialists, | women’s
economic empowerment specialist, between 4-6 frontline staff and around 70 formal
volunteers for an average of 10,000 direct programme participants.

. Programme implementation must be through small groups or Participant

Implementing Units (PIU) of between 20-55 participants led by a community’s own
volunteer to work with WYV volunteers.

. Strong monitoring and evaluating system: thorough selection of participants,

implementation targeting intentionally selected participants, regular data collection from the
target group and update of participants’ database to allow the progression from one step to
another.
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15. In order for BSL minimum programme quality and depth of impact to be
maintained, the recommended budget thresholds in Figure 12 must be observed.

16. BSL project model design and implementation should not be judged based on the
ratio overhead/direct project cost since BSL Staff (especially frontline staff) are the greatest
investment to the community (BSL Participants).

I7. Programme design and implementation must be fully intergrated with existing
complementary interventions in the target area to leverage resources

8. Wherever possible BSL Projects should be designed and implemented with key
external partner organisations (financial service providers, input suppliers, marketing
companies, etc.) to promote local economic sustainability.

TARGETING FOR SPECIFIC INTERVENTIONS

BSL participant are never at the same level at entry. Therefore, project participants do not start
engaging in similar interventions all at the same time. Each intervention has minimum targeting as
follows:

i.  EWV and S4T participants should be producing enough food for HH consumption and not in
extreme or ultra-poor categories.

ii.  LVCD participants should be active members of S4T activities/groups, participating in self-
efficacy training (EWYV, etc.) and have completed at least four months regular participation in
savings, but preferably one full cycle with share-out and have passed the group readiness and
quality check.

iii.  Climate Smart Agriculture (CSA) activities should only be introduced to active participants in
EWYV, S4T and LVCD activities

iv.  Microfinance should only be introduced to active BSL participants in S4T and LVCD activities
where participants have received financial literacy skills training and basic business skills and
their financing needs for livelihood activities can no longer be met by S4T financing.

V. DRR activities should only be carried out to certain BSL target participant HHs or
community when appropriate assessments identified the relevant DRR activities for the
target HH or community.

vi.  Natural Resource Management (NRM) activities like Farmer Managed Natural Regeneration
FMNR should only be delivered to specific BSL target participant HHs or community when
appropriate assessments identified the relevant NRM activities for the targeted HH or
community.

MINIMUM LAYERING

Layering of interventions ensures that components of BSL are implemented seamlessly for maximum
integration between main activity and other complementary activities.
i. EWYV activities must be continuously layered and embedded with all other BSL
interventions throughout the project cycle
ii. S4T activities are layered with other BSL interventions using the savings groups as
messaging modality for self-efficacy education platform
iii. LVCD activities are layered with the second S4T cycle and increased intensity of
knowledge transfer on NRM, CBDRM and adaptation to develop resilient livelihoods.
iv.  CSA activities are layered with LVCD, CBDRM, FMNR, and EWYV activities.
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Vi.

vii.

Microfinance activities are layered with LVCD activities, business skills education and
coaching.

CBDRM activities are layered with S4T/LVCD and EWY activities, which are the main
platform for CBDRM community activities. Activities on LVCD must emphasize on
strengthening livelihood resilience to disasters.

NRM/FMNR activities are layered with LVCD, CBDRM, and EWYV activities, which are
the main integration points for NRM/FMNR activities.

MINIMUM SEQUENCING

BSL begins with behaviour change intervention through Empowered World View and/or other locally
acceptable WV-recognised transformational development interventions. The activities include
behaviour change around nutritional and educational needs of children through Parents Awareness

Workshops (PAW) activities before introducing other intervention sequenced as follows:

EWV starts before all other BSL interventions and should involve high intensity upfront, with
low intensity support in final phase(s) of implementation.

S4T high intensity programming follows immediately, or in conjunction with the introduction
of EWYV and other PAWV activities

LVCD programming begins as early as after four months of S4T introduction but preferably
after one full S4T cycle has been completed, and group readiness and quality check is
completed.

NRM/FMNR, CBDRM and CSA activities begin after the S4T groups have been established
and the LVCD pilots initiated. High intensity programming starts after the LVCD Producer
Groups have been established.

Orientation to microfinance providers (initial linking) starts at the same time as business
skills education following the establishment of producer groups.

MINIMUM ATTRIBUTES OF SUCCESS

BSL participants exposed to the full BSL interventions must exhibit the following attributes:

Vi.

vii.
viii.

Participants demonstrate confidence, motivation, aspiration and basic ability to assess and
take reasonable risks after participating in EWV activities.

Participants have basic financial literacy and reasonable access to financial resources for
active participation in BSL.

Participants are able to make a minimum investment (sufficient to remain at least passively
engaged) in household and community level practices (e.g., NRM, DRR, adaptation)
promoted by the BSL project.

Project participants’ livelihood activities meet household consumption needs and provide a
surplus for economic activity.

Livelihood activities are secure/resilient to prevailing shocks and stresses.

Participants can meet household and business financing needs and manage financial risk, in
line with increasing value chain aspiration.

Participants have good repayment for both S4T and MFI loans.

Participants demonstrate awareness and practice mitigation requirements for possible
disasters and loss of livelihoods.

Participants adopted the use of relevant NRM techniques for their primary agricultural crops.

17

Building Secure Livelihoods (BSL) Handbook — First Edition 2019



OOK — I d (@] Ul7
Required for BSL Programming




A programme theory explains how an intervention is understood to contribute to a chain of results that
produce the intended or actual impacts. This section presents the underpinning theoretical reasoning and
logic of how proposed interventions and activities leads to the desired child well-being outcomes under
Building Secure Livelihoods (BSL) Project Model.

BSL Programme Logic (see Figure 3) is informed by evidence-based understanding of poverty, that it is
not just a product of low income, but also of a wide range of social, economic and environmental
constraints. The capacity of a society or individuals within it to provide well for their children, the most
marginalised and vulnerable, and to care for their surrounding environment is driven by a myriad of
factors. Resilience to shocks, socioeconomic circumstances, sociocultural norms, political settings, local
economy, agroecology and changing climate are highly contextual to each location. The BSL programme
logic is informed by systemic poverty issues affecting the majority of poor populations in the world and
evidence has shown these are pre-dominantly small holder farmers in rural communities.

Integration of different approaches to contribute to the development of sustainable livelihoods is central
to the BSL programme logic and the design is much more intentional about integrating and sequencing
interventions to achieve synergy — where the whole is greater than the sum of its parts. This requires
more attention to selecting the target groups, and more skills and resources invested in monitoring the
impacts of this multidisciplinary approach. Claims about project contribution to measured changes at the
impact level can be supported by a robust programme theory and evidence of inputs, outputs and
outcomes along the results chain. BSL is currently supported by a programme of impact research in five
WVUS funded programmes with research led by TANGO International® — leaders in resilience research
and evaluation.

Figure 2 maps out perceived barriers and the mechanisms or interventions used within BSL to overcome
common barriers. Critical assumptions are also listed — if these conditions cannot be met the
programme logic will not remain valid and then the desired impacts will be reduced or not achieved at
all. The interventions are based on our understanding of how a series of inputs and activities will
produce predicted outputs within the project target group, which in turn are expected to lead to the
desired outcomes necessary to create the impact - those sustainable high level changes we seek.

3 http://www.tangointernational.com/ Further information on the research can be obtained from GC Livelihoods team
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Figure 2: Barriers, interventions and assumptions in BSL

Common barriers faced by BSL target farmers

Farmers lack self efficacy and confidence to pursue maore productive and profitable
livelihoods

Farmers lack financial literacy and do not have a savings culture

Farmers prioritise traditional food craps and mostly aim to meet family needs

Farmer often sell non-surplus food to obtain cash, exacerbating food insecurity

Farmers are unable to improve agriculture because natural resources are degraded and
poorly managed

Farmers rely only on rainfed agriculture for income, and production fluctuates widely
from season to season

Farmers face increasing exposure to risks and shocks from slow and rapid onset shocks
and disasters

Farmers lack technical & business knowledge and skills to develop profitable and
sustainable enterprises

Farmers lack access to markets needed to encourage growth of farm and non farm
enterprises

Farmers lack collective bargaining power to grow and increase farm profit

Farmers lack access to capital and services to transform their livelihoods

Farmers are not connected or are not able to afford local service providers

Mechanisms by which BSL attempts to
overcome common barriers

Promoting Empowered Worldview
through training, exposure visits and
social capital building approaches
(CVA, CoH, Gender etc)

Promoting regular savings through
implementation of Savings for
Transformation (S4T)

Promotion of sustainable agriculture
& NRM through Conservation
Agriculture, Farmer Managed Natural
Regeneration and other ‘Climate
Smart” approaches

Promotion of improved production
methods and access to markets and
services for Lead Farmers and
Producer Groups using Local Value
Chain Development approach

Promoting access to financial services
and products through VisionFund

Promoting disaster risk reduction
through CMDRM, EWEA, integrating
with local DM activities

Promoting sustainable networks and
relationships by partnering with local
people and services

Sequencing and layering of interventions according to local contexts

Critical Assumptions

Productive, natural, financial and social capitals can be
sufficiently improved to enable farmers to ‘transform’
livelihoods

Parents and caregivers ability to feed, care for and
educate their children is supported by relevant sector
based messaging/interventions

Promoted Agriculture and NRM technologies are
supported by other stakeholders such as local advisory
services & government policies

Farmers are consistently able produce enough surplus
production so that the farm provides a reliable source
of income

Opportunities for increased (farm and non-farm)
income generation are sufficient to push household
incomes to above the national poverty line

Local services, advisors and suppliers can meet the
demand of farmers expanding their farm business

Other stakeholders do not undermine the efforts to
maove away from service delivery and dependency

Market demands is sufficient to allow development of
profitable value chain commodities

Absence of disasters and shocks which completely
wipe out livelihoods assets
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Figure 3: Building Secure Livelihoods Logic Model

Sequencing and layering of interventions according to local contexts

Mechanisms by which BSL attempts to
overcome contextual barriers

Promoting Empowered Worldview
through training, exposure visits and
social capital building approaches
{CVA, CoH, Gender etc)

Promoting regular savings through
implementation of Savings for
Transformation (S4T)

Promotion of sustainable agriculture
& NRM through Conservation
Agriculture, Farmer Managed Natural
Regeneration and other ‘Climate
Smart’ approaches

Promotion of improved production
methods and access to markets and
services for Lead Farmers and
Producer Groups using Local Value
Chain Development approach

Promoting access to financial services
and products through VisionFund

Promoting disaster risk reduction
through CMDRM, EWEA, integrating
with local DM activities

Promoting sustainable networks and
relationships by partnering with local
people and services

Interventions/inputs

Program outputs

Program outcomes

Program Impacts

Farmers, faith leaders, local
partners trained and exposed
to EWV ideology and able to
train and influence others

Project participants (women, men,
youth) express increased hope and
ambition and demonstrate improved
self efficacy

Communities and its citizens are

empowered, gender disparity is

reduced and there is optimism
for the future

o
o}
=3

Positive
behaviour
change

SAT groups successfully
established and sustained
after first share out

Parents and caregivers leverage S4T
loans for income smoothing & to

Children of school going age are

Farmer individuals and groups
have their capacity built
through training and exposure
visits

Farmers leverage new
knowledge to improve local
production systems

Farmers join Producer Groups
and undertake relevant
training

Farmers able to access MFI
services and products

Individuals and/or groups
learned how to reduce risk,
mitigate and respond to
disasters and shocks

ensure children's needs are met in school Children are
- well
_ Parents and caregivers able to .
Parents and caregivers leverage S4T provide for children without nourished
loans to expand income generation external assistance and
opportunities educated
Children eat adequate nutritious
Improved and intensified production in food
sustainably managed farming systems
Household incomes are higher Established
Impraved management of natural and from more diverse sources i
resources income
adequacy
. . Households harvest or buy
Farmers increase production of adequate food throughout the and food
profitable value chain commodities year security
Producers collectively bargain, use Families and communities are
value adding and benefit from more resilient to shocks &
economies of scale stresses — Households
resilient to
Farmer individuals and groups access Local partners demonstrate shocks and
microfinanance loans & services to sustainable relationships with stresses

grow their business

Local partners engage in
delivery of project activities

Individuals and communities aware of
and participate in CBDRM

project participants beyond the
life of the project

QOutput level indicators

Outcome level indicators

Impact level indicators

Sources of evidence along

XXX million of the vulnerable rural households
provide sustainably for their children by XXX

the results pathway
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CHAPTER 2: AssessMENT & DESIGN

INTRODUCTION

This chapter covers essential assessment and design considerations for the BSL programme. The chapter
is sub-divided into four major sections, (1) Gender Sensitive Assessments, (2) Programme Design, (3)
BSL Progression Attributes and (4) Adaptations for Different Contexts (see Figure 4).

Figure 4: Assessment & Design Chapter Outline

§ 1 ( »Establish Minimum Viable h
*Scope Scale & Return on
*Collect Investment
*Analyse »Geographic targeting
*Prepare Decisions ’Be”eﬁfff"’y targeting _
Gender *Determine BSL packaging
b Sensitive Pl‘ogl_‘am +Finalise & review design
A Design
ssessments
Adaptations Mappé:gf-out )
s for Different

Progression

Contexts )
Attributes

At Entry Point

*At Step | Intervention
*From Step 2 Interventions
*From Step 3 Interventions
*From Step 4 Interventions

*lllustrative Example J

*Fragile contexts Interventions
*Emergency settings Interventions
*Recovery Interventions

N

Each section of the chapter guides the BSL practitioners with specific considerations for programme
design as outlined below:

J

.

i. Gender Sensitive Assessments section presents a sequential step by step process for
conducting crucial assessments informing programme design. This begins with the process of
mapping out the assessment scope, purpose and resources before moving on to data collection
and analysis with the final step of this assessment phase being the utilisation of assessment results
for planning.

i. Programme design section also takes the step by step approach to map out four stages of the
design process starting with validation of geographical targeting for the BSL programme where
the location is predetermined or establishing the location based on BSL targeting guidelines
where location has not been set. This is followed by participant targeting and or establishment of
participant profiles as stipulated in the BSL targeting guidelines. A consideration for appropriate
BSL Intervention packaging then follows on with the programme target setting covering scope in
terms of total participant numbers being part of the iterative review of the design.
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BSL Progression Attributes section covers the tracking of BSL participant’s progress from
insecure to secure livelihoods through four pre-determined progression steps based on
qualitative attributes as proxy progress indicators. The section concludes with a presentation of
an illustrative example of BSL participant progression journey to secure livelihoods.
Adaptations for different contexts section outlines programme needs for adapting to other
contexts such as the (I) fragile context where the operating environment may significantly
change without warning to impact on existing livelihoods options (2) emergency settings where
the environment is already in need of emergency response to establish livelihoods and, (3)
recovery settings where interventions to aid livelihoods recovery is key.

The purpose of the assessment process is to provide information to allow for effective planning of BSL
activities. While the general BSL menu is prescribed, each context needs to identify who will engage in
the programme, what content will the programming activities consist of and how will programming be
completed. Special attention should be given to the experiences of different genders and marginalised
groups. Gender-inclusive assessments will help staff to have a better picture of the realities on the

ground and create better targeted and effective implementation plans.

Best practice assessments follow a structured research process to answer a series of fundamental

questions:*

.
2.
3.

v

What livelihoods or aspects of livelihoods are we trying to secure?

What well-being outcomes are we trying to achieve and sustain by building secure livelihoods?
Whose livelihoods are we trying to build? How do the needs of the target group differ based on
their identity (age, sex, gender, religion, etc.) and social status (disability status, health, etc.)?
What programme components (e.g. adjustments) are necessary to enable participation of
different groups!?

What shocks/stresses are we trying to secure livelihoods from?

What do we need to do to secure livelihoods from shocks and stresses?

What do we need to do to prevent and mitigate potential risks and harms related to the
intervention? The required safeguarding may vary by group (e.g., sex, age, ethnicity, ability, etc.).

There are four assessment steps to address these questions:

W -

Scope - Determine assessment scope, purpose and resources
Collect - Conduct data collection

Analyse - Conduct data analysis and sense making

Prepare decisions - Utilisation of assessment results for planning

4 Mercy Corps, 2017. STRESS: Strategic Resilience Assessment Handbook lines Document; USAID, 2018. Resilience Measurement Practical
Guidance Note Series |: Risk and Resilience Assessments; Save the Children, 2018 forthcoming. Understanding HVCAs: a 5-step process

handbook
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STEP |: SCOPE - DETERMINE ASSESSMENT SCOPE, PURPOSE AND
RESOURCES

It is important to be clear on why you are undertaking this assessment. At this stage, focus on domains

relevant to your assessment. Identify what is already known in general about the BSL assessment
questions, and how the assessment purpose aligns with knowledge gaps and other planned assessments.
Define the main users and stakeholders based on how results are intended to be used. Consider if
assessment results will be used by external stakeholders (such as implementing partners or government
bodies). Consider the target group(s) that the assessment is focused upon and how the findings will
benefit these groups. Decide if target stakeholders or partner organisations need to participate in the
assessment and at what stage.

Box 2 contains examples of assessment questions:

What livelihood needs to be more secure? (e.g.,, Building Secure Livelihoods of “what’?)

o What are the current religious, social and cultural systems?

o What are the current administrative systems, laws and policies?

o What are the current ecological systems?

o What are the current economic systems?

o What are the differences in typical livelihoods options for men and women?
Prospective value chains and how identity and social status relates with them [Gender Sensitive
VC Analysis]

What constraints/hazards/risk/shock/stresses that livelihoods need to be considered? How do
these differ for men, women, boys and girls?
What is the target geography?

o What are the current laws, policies, administrative systems?

o Do policies, laws and customs differ for men and women? If so, how?

o What are the current ecological systems?

o What are the current economic systems?

STEP 2: COLLECT - CONDUCT DATA COLLECTION

Collect information through mixed method approaches to fill information gaps and address information

gaps identified from the Scope phase. This is not a baseline, endline, or academic research. Focus on good

information from informed stakeholders. This may include quantitative methods if resources allow.

However, asking the right groups of persons, and validating their responses with a second and third

groups of individuals, will be very important. Box 3 presents an example process for data collection

during an assessment.

Ooo0Oo0ooo

Full review of existing literature (internal and external to World Vision and Field Office).
Interviews and Focus Group Discussions with both men and women of different ages
Interview local technical program staff and potential service/provider partners
Community data collection (if needed)

Analysis
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| I Validate responses/findings with the potential participants |

STEP 3: ANALYSE - CONDUCT DATA ANALYSIS AND SENSE MAKING

Analysis is an iterative process with data collection. The results from validation may require further
assessments, which then in turn need to be analysed and validated. The findings must be validated and
updated until the BSL leadership team feels ‘saturation’ against the assessment questions is achieved.

STEP 4: PREPARE DECISIONS - UTILISATION OF ASSESSMENT
RESULTS FOR PLANNING

The output from the BSL assessment is not a ‘report’ documenting the assessment findings; the output is
the BSL design and implementation plan, which is developed based on the answers to the assessment
question.

This section contains an overview of the approved World Vision BSL interventions to be applied under a
BSL programme. The relevant technical document is linked to each approach. Approaches designated
with an asterisk (*) are required to implement BSL. These must be met if the approach is applied under
BSL. Per World Vision policy, all approaches should be gender-sensitive and consistently addresses the
barriers of gender inequalities and injustice. While gender includes men, women, boys, and girls, in
livelihoods interventions, special attention must often be given to ensure that women have not been
excluded. We want to ensure that men and women have equitable access to skills, resources, and
opportunities.

ESTABLISH MINIMUM VIABLE SCALE & RETURN ON INVESTMENT

BSL is a market-based intervention that provides smallholder farmers with a viable business solution to
food production and marketing through producer groups. When looking at the question of scale you will
need to seriously consider how the size and geographical location of your target group effects market
access and pricing for agricultural inputs and for the sale of products. The recommended farmer
producer unit size is between 20 -55. This is both for practical management purposes, but more
importantly, for economies of scale when it comes to bulk input purchasing and attracting traders for
marketing purposes. If the group size and/or number of groups is too small then it is unlikely to generate
the kind of market access and preferential pricing desired to achieve a viable return on investment for
farmers.

Key questions you need to ask when considering minimum viable scale:

e How close are the farmers physically located?

e How many farmers want to work together in one geographical area?

e  What is the total acreage of agricultural products being farmed?

e What is the anticipated scale of agricultural inputs required per group and for all groups?
e  What is the anticipated yield in tonnage per group?
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When asking all these questions you will need to decide:

e What scale of production is going to attract sufficient buyers?
e  Whether the sale price for ag products is sufficient for farmers to make a profit
®  What scale (quantity of inputs) is going to enable much cheaper input prices?

The information obtained from assessments is utilised to inform BSL design decisions in a sequential
order as highlighted in Figure 5. The steps required to establish a BSL programme includes undertaking
assessments, planning BSL activities and interventions and establish appropriate staffing.

STAGE 1 | - stAGE2 TN " STAGE4
Validate/Est | / Establish - . ST ¢ setti
ablish | { Beneficary | Lelzrmne | [ B e e
Geographic L profile& \  BSLPackage S
Targeting/ . Targeting // AL Composmon// N desi an

STAGE |: VALIDATE/ESTABLISH GEOGRAPHIC TARGETING

The first step in planning BSL is to complete the geographic targeting. Geographic targeting is critical, as
once a community is selected, any household can participate in BSL if they meet poverty ranking criteria
of living between USD$ | and USD$2.5 per person per day. Therefore, geographic targeting must look at
general community characteristics and resource bases. Poor geographic targeting could result in poor
relevance of design and a situation where the right thing is being done in the wrong place.

Considerations for geographic targeting are:
- Funding/donor priorities
- Economic profiling and poverty scoring
- Current land use and land potential
- Market potential and government priorities
- Microfinance institution (MFl) presence and accessibility
- Partnership opportunities
- Gender and Social Inclusion (GESI) analysis
- Check for saturation of BSL messaging (e.g., doing good agricultural practices).

- Religious cultural context, demographics and household composition (e.g., youth interventions in
areas where there are youth)

- Presence of existing interventions (ability to layer or build upon)
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- Ecological and climate consideration

STAGE 2: ESTABLISH BENEFICIARY PROFILE AND TARGETING

Beneficiary targeting, or profile development, is done during the BSL design and via project assessments.
If the geographic targeting was done well, the majority of households should meet the basic beneficiary
profile, and reflect the minimum targeting criteria under BSL assumptions.

STAGE 3: DETERMINE BSL PACKAGE COMPOSITION

To determine the BSL package composition the programme manager must ensure all essential BSL
components are included, and the resources are sufficient to achieve the minimum standards presented
under each intervention in Step 2. For Field Offices with existing projects under BSL already being
implemented in AP areas, a decision must be made whether to continue implementation as “Stand
Alone” or to align existing projects to BSL requirements.

The minimum packaging for BSL MUST include (1) Access to finance through Savings for
Transformation, (2) behaviour change through Empowered World View (EWYV), (3) improved
production and entrepreneurship through Local Value Chain Development (LVCD) and business
skills training interventions. The table below shows different options for TP and AP managers to align
projects to this BSL Handbook from minimum, moderate to full alignment. It also shows when projects
can continue implementation as “standalone” components of BSL, having failed to meet the BSL minimum
packaging.
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Table I: BSL Handbook alighment recommendations for projects

BSL Intervention options & Recommended Alignment

composition alignhment to BSL Status

*FULL alignment

* Moderate alignment

Full application of BSL participant |Meets BSL minimum
targeting and HH based monitoring |design requirements ‘J
required * Minimum alignment
$4T+ any other TWO BSL interventions |Application of BSL Integrated

S4T+EWV+LVCD and business skills
training interventions

* Not aligned project X
not including EWV and LVCD programing principles gnecpral

ONE or any TWO interventions under _
_ _ ) _ * Non-BSL Project —
BSL implemented as standalone (54T, No BSL alignment is required Seand Al X
tan
LVCD, FMNR etc.) one

STAGE 4: TARGET SETTING AND ITERATIVE REVIEW OF DESIGN

The BSL programme design team sets two-fold targets that include both the level of change (outcome)
and the breadth of change (output). The total BSL programme impact is a function of project resources
(programme duration and programme budget) and technical capacity (skills/expertise and experience).
Programme quality to achieve acceptable child well-being is of paramount importance. Donor/funder
priorities, preferences, and the strategic positioning of World Vision should not compromise programme
quality and child well-being under any circumstances. The programme manager may be presented with an
increased or decreased budget, or a change in programme duration. In these instances, the programme
manager must consider the needed trade-offs required to maintain a minimum outcome (quality). For
example, a reduction in budget may require a reduction in targeted project participants.

This step is likely the most difficult during the planning stage. The BSL programme manager must
understand the trade-offs between reach and breadth and manage these expectations with the
constraints (financial and time) that s/he has. The decision to focus more on outcome or output
determines the minimum (or maximum) number of activities needed to reasonably achieve the outcome,
while enabling the project an opportunity to reach the output. This stage must be iterative and reflect
regularly on the information from assessments.
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[J  How many people can we realistically reach with the agreed minimum number of interactions
required for the intervention

[0 What outcome results can we realistically expect for this level of engagement with the
project participant! Numbers based on?

[J  What is the intended overlap for participants across BSL interventions (is this sufficient to
achieve outcome goals?)

[0 Are there efficiencies due to overlap that can be capitalised on?

[J If targets (outcome or output) are not achievable, reassess geographical spread to reduce
costs (start over at assessment stage).

Figure 6 below illustrates the BSL attributes expected to be attained by the project participants as they
progress through steps of packaged interventions.
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Figure 6: Attributes and characteristics of BSL participant progression
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ATTRIBUTES FOR BSL PARTICIPANT AT PROGRAMME ENTRY POINT

v Have children and be willing to participate in all BSL interventions

v" Living between USD $1 per day and USD $2.5 per day per household member

ATTRIBUTES FOR BSL PARTICIPANT FROM STEP | INTERVENTIONS

Active participant of Savings Group with available savings for emergencies

Positive attitude towards self-made economic improvement

Strong desire to improve HH income and food production
Realistic action plan for improving economic well-being of the HHs

Knowledge and commitment for sustainable agricultural practices

D N N N N NI NN

Demonstrate commitment to prioritising children’s education and healthy eating

Gender and social inclusion of all including those of other faiths and readiness to work together

Knowledge of disasters risks and mitigation plans
Receiving and using agro-climatic information

Using improved agricultural practices (seeds and extension services)

D N NI N NN

Have increased agricultural production

Working relationship with business skills, finance and market development service providers

ATTRIBUTES FOR BSL PARTICIPANT FROM STEP 2 INTERVENTIONS
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v" Using the relevant NRM techniques in all crop production

ATTRIBUTES FOR BSL PARTICIPANT FROM STEP 3 INTERVENTIONS

Participating and using Early Warning Systems

Increased production yield to produce surplus for more than two consecutive seasons
Increased household productive assets

Diversified income sources

Sold Value Chain product through organised market for more than two consecutive seasons

AN N N N YN

Successfully servicing loan repayments

ATTRIBUTES FOR BSL PARTICIPANT FROM STEP 4 INTERVENTIONS

Using improved farm inputs and improved farming techniques

Producing for markets and accessing formal national markets and beyond
Children well fed and nourished

Children well educated

Couples’ shared decision-making balance

AN NN N SN

HHs members living on at least USD$5.7 per person per day (three times above the poverty
line)

v" Absence of Gender-Based Violence (GBV)

ILLUSTRATIVE EXAMPLE OF BSL PARTICIPANT PROGRESSION TO
SECURE LIVELIHOODS

Figure 7 presents the life cycle of Josephina, a BSL participant who has recently ended five years of BSL
programming activities. Josephina is currently located in a community within a World Vision Area
Programme. Josephina’s community is rural, and most of her neighbors participate in similar livelihood
activities. This includes some small-scale gardens and growing of bananas and maize. Prior to engaging in
BSL programming activities Josephina had not participated in World Vision activities, however her
neighbours had been members of a Savings Group supported by the World Vision (via the Ultra-Poor
Graduation model). At the start of BSL programming, VWorld Vision staff came and spoke to the
community about forming Savings Groups for people not engaged in any. Josephina’s neighbours (the
ones who were already in a savings group), created a Producer Group as well. Josephina decided to join
a savings group with 14 neighbours, and she began regularly participating in the group activities.

The savings group enabled Josephina to access more vegetable seeds for her home garden, some of
which she was able to sell at the local market. One of the first group trainings was on ‘Empowered
World View’ which Josephina had not heard before. She felt her confidence in herself building. At the
same time World Vision began providing trainings on group governance. Later in the year it provided
financial literacy training. Some members from the group also participated with World Vision staff in
community activities focused on managing the communities’ two rivers and natural spring, see Figure 7
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below. As a result, water access for her group increased — and Josephina began producing even more
from her home garden. After three cycles in the group, World Vision asked if any of the group
members would be interested in forming a producers group focused on banana and horticulture
production.

Josephina decided to join this group. She was selected to be a ‘lead farmer’ and helped to train other
members in good practices. She also become better at managing her money and even started keeping a
log of her input costs and sales. It was then that a World Vision staff member introduced Josephina to a
Vision Fund staff member. Josephina was able to get a loan that revolved around the banana production
cycle. She increased her production even more and had a big sale at market.

BSL Target Lone

Poverty Line

The need for programming to adapt to different contexts enables our work the meet the needs of the
vulnerable communities in all contexts. Building Secure Livelihoods project model programming is a
market-driven approach to poverty alleviation that discourages dependency syndrome and promotes
mind-set transformation for self-efficacy. In this regard all forms of hand-outs or support perceivable as
such by participants are strictly prohibited except in the context here described as necessary adaptations
for relevant context. For the purposes of BSL programming, we define “different contexts” in terms of
fragile or unstable settings, emergency settings and recovery or post emergency settings.
These are the settings outside usual necessary programme adaptations for any good programming
practice.

This section provides guidance on acceptable adaptations under these circumstances while maintaining
the overall market-driven principles of BSL programming. The main interventions and their sequence are
central to implementation of this approach. These interventions can be adapted in situations where the
households are unable to produce or buy enough food for themselves due to seasonal shocks or any
other disaster; in these cases, WYV provides food assistance. Food assistance (cash, voucher and in-kind)
aims at a hunger-free world through immediate life-saving food provision to the most vulnerable children
and their families, anchored in approaches that stimulate long-term food and livelihood security. The
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efforts for a hunger-free world could be achieved through asset protection by way of non-conditional
cash or general food distribution in the early stages of an emergency response so that affected
households do not strip their productive assets as a coping mechanism, or through productive asset
creation using food or cash for assets, depending on context.

It is important to note that this BSL adaptation can be considered only for an existing BSL project
whose impact gains are threatened by an emergency situation after the initial targeting was done
appropriately following the minimum standards for targeting. Therefore, the market driven principles and
poverty ranking targeting should always apply to all BSL programme designs. Programme managers
should exercise extreme caution when considering new project designs in the above described contexts
and should seek guidance and technical support from project model champion or TSO project model
representative at GC Livelihoods Sector Team.

FRAGILE CONTEXTS INTERVENTIONS

In fragile contexts market-based approaches (LVCD) and microfinance services would need to be locally
adapted given the insecurity for meaningful private sector investment in key value chains. Advocacy and
policy influencing on issues that affect the population should be embedded in the programme design in
order to have the highest impact. For example, in a refugee setting, the legal right to work and other
opportunities which support refugee access to markets and productive resources is one of the critical
issues that hinder refugees’ participation in livelihood activities.

EMERGENCY SETTINGS INTERVENTIONS

In emergency settings, safety nets and the ability for them to commence in such food insecure context is
important. Therefore, where context allows, development food assistance approaches can be used to
address immediate hunger needs while supporting food insecure households to become food secure and
resilient over the long term.

RECOVERY INTERVENTIONS

In post emergency settings such as a market-based economy that is periodically affected by major
disasters, livelihood recovery interventions can emphasise early injection of cash/credit to affected
populations to recapitalize households and value chains impacted by disaster. As WYV strives to build and
strengthen communities, it is critical to note the significant role played by authorities and government
functions in protecting/safeguarding communities’ livelihoods against external threats. An all-inclusive
capacity development approach will be critical. As such, capacity building and strengthening core
government functions should be considered in programme design and implementation modalities.
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CHAPTER 3: oPERATIONAL PLANNING

INTRODUCTION

Following the design of BSL interventions, operational planning involves pre-implementation activities

including financial planning, staff recruitment and training, community sensitisation, and setting up the

monitoring framework. This chapter provides guidance to Area Programme Managers, BSL Specialists
and BSL Programme Officers on how to conduct planning activities to facilitate the implementation of
the programme.

The chapter is organised into five sections as shown on Figure 8 below. The first section covers an
outline of the timelines for designing and implementing BSL project considering the implications of
existing and new programme areas. The second section provides a range of operating scenarios including
BSL alignment requirements for projects under existing or new Sponsorship Funded (AP) design and
projects under existing or new grant-funded designs. The third section presents financial and budgeting
considerations while the fourth section staffing and staff competency requirements covering frontline
staff, technical staff and management staff as well as exploring the role of volunteers. The final section of
the chapter presents the role of key partnerships and working with service providers.

Figure 8: Operational Planning Chapter Outline

TIMELINES FOR DESIGN AND IMPLEMENTATION

* Timelines for New and Existing programmes

MAPPING OUT SCENARIOS FOR BSL PLANNING

*BSL under existing Sponsorship Funded (AP) Livelihoods programme
*B5L under new Sponsorship Funded (AP) Livelihoods programme
*B5L under existing Grant funded project

*BSL under new Grant funded project

FINANCIAL PLANNING & BUDGETING

* Guidelines on programme budgeting
*Budget Template

[

* Competencies for Frontline Staff (Development Facilitators)
+* Competencies for Technical staff at differentlevels

+* Competencies for Management staff at different levels
*Role of Volunteers

_

WORKINGWITH SERVICE PROVIDERS AND PARTNERS

*Key partnerships for effective BSL implementation

TIMELINES / EXISTING & NEW PROGRAMMES
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Once the assessment and design are complete, the operational planning period determines the length of
the implementation phase, typically between 3 "2 to 5 years after households have been registered and
profiled. The overall timeline of a BSL programme, from assessment to the end of implementation,
depends on the presence of an existing area programme.

I. Existing Area Programme — If BSL is implemented in an existing Technical Programme, the
assessment period can take six months or less depending on the availability of rigorous and relevant
assessments in the target area. In an existing area programme, keys technical staff such as the
Livelihoods Specialists are already in place and responsible for facilitating activities. In an existing
area programme, the Livelihoods or BSL Technical Specialist should already be in place and
responsible for facilitating activities related to the design and implementation of the BSL
programme.

2. New Area Programme — A longer planning period is needed to hire core staff and set up a
new area programme. Figure 9 shows a proposed timeline for the programme design, planning and
pre-implementation activities in an area with no existing World Vision operations. Here, the
planning period is longer to account for set up of offices and recruitment of staff.

3- 6 Months 3-6 Months 12 - 24 Months 12 -18 Months 18 -24 Months

PREPARATION IMPLEMENTATION PHASES

OPERATIONAL PHASE 1 PHASE 2 PHASE 3
PLANNING IMPLEMENTATION IMPLEMENTATION IMPLEMENTATION

— — — )
Assessments in |Developing BSL [|Operational Baseline study & |Step 2 & Mid- Steps 3-4 &

relation to BSL design & plan logistics Step 1 Term evaluation |Impact Evaluation

ASSESSMENT DESIGN

« Contexts (political, |+ Validate and or * Financial planning |+ Farmer Mobilisation |+ Establishing * Business skills
social, etc) establish geographic |& budgeting and Registration Sustainable development
* Environmental targeting « Staffing & training |+ Organising Farmers |Livelihoods options |+ Scaling-up

assessments « Establish beneficiary |+ Strategic into Participant * Increase food successful livelihoods
* Livelihoods and profile and targeting |partnerships Implementing Units |production options for increased
Market * Determine BSL * Participant (PIV) * Promote sustainable|income

* Disasters and package registration * Baseline study and |natural resource * Increased
vulnerability « Target setting » Community In-depth Value Chain management enterprising and

* Key partnerships engagement analysis * Promoting and access to improved
mapping *Foundational establishing local markets

* Major barriers settinransforming market structures * Scaling-up access to
analysis mind-sets for self- microfinance

efficacy * End of Term/Impact
Evaluation

Y ear 3 ) Year 7

During the planning phase, staff will develop a programme plan that outlines when to implement each
intervention using a carefully sequenced approach, instead of launching them all at once. This allows BSL
participants to slowly build their capacity and resilience. From an implementation perspective, a
programme plan allows staff to build staff capacity and allocate their human and financial resources to
ensure effective implementation of this intensive and complex approach.

Some important considerations for developing the overall BSL programme plan are listed below:
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e Outline BSL programme activities, including recruiting and training staff, procurement of office
equipment and vehicles, and engagement with local stakeholders.

e Ensure enough time is allocated for targeting, including verification to minimise erroneous selection
of households.

e Review designed interventions to ensure that needs and vulnerabilities of men and women are
appropriately addressed.

e Plan and review participant training content and group activities carefully, considering gender
sensitivity of content, and consolidating different trainings where possible to minimise the amount
of time that participants have to spend away from home or manage livelihood activities.

o lIdentify partners and ensure their availability for key activities such as input supplies, market
development and microfinance.

e Consider actionable contingency plans that mitigate major risks such as natural disasters, asset loss
due to illness, and death in the family, among others.

e The sequencing of interventions needs to follow a logical pathway as prescribed in on Figure 12
to develop the capacity of a household and build its resilience.

o Community sensitisation should be the first entry point before any implementation activities take
place.

It is important to take note of the different planning contexts and scenarios that exist across various
World Vision operating areas for planning purposes. The funding model, either sponsorship or private
grants presents significantly different operating environments for BSL projects due to limitations in scope
and donor related priorities. There are opportunities and constrains in each funding model as far as BSL
implementation is concerned as discussed below:

I) Sponsorship funding has no restrictions on programme design as this is World Vision money.
This means that alignment with the BSL minimum standards is a matter of technical decisions
and staff capacity. However, quite often the AP budget allocation to Livelihoods or BSL in
particular is likely to be so limited that a full BSL alignment will be difficult.

2) On the other hand private grants offers an opportunity for large allocation of funding to
Livelihoods specific interventions and BSL programme in particular, but different donor
requirements are not always tightly aligned to the BSL programme design.

The above points are also influenced by whether considerations for BSL programming are applied in an
existing or new TP design. However, BSL programmes are designed to fit within the FO’s Livelihoods
Technical Programme. It is intended that all BSL projects, within Area Programmes that have sponsored
children or in other locations, will implement all the key ingredients of BSL; allowing for slight
adaptations in the local context.

National Offices should look to implement Private Non-Sponsorship (PNS) and grant-funded projects in
Area Programmes to support unfunded aspects of BSL and target groups living in between US$| and
US$2.50 per day who are not otherwise funded through Child Sponsorship. For example, CSPON could
be used to provide training on Empowered World View and establishment of Savings Groups. PNS and
Grants can then be used to fund additional components such as agriculture, natural resource
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management and LVCD activities as these tend to be more attractive to government and multilateral
donors.

Field Offices engaging with this BSL Handbook will be at different phases of their National Level
Livelihoods strategy implementation. Four common scenarios a