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The v3 tool is created specifically for the purpose to transfer the basic project design data to
Horizon 3.0. For this purpose, several new data fields and a macro function to generate a special
file which can be imported into Horizon are added.

The v3 tool does not have all the data fields found in the Horizon 3.0 Logframe module. After v3
tool data is transferred to Horizon, you need to fill in the remaining data fields in the system
directly to complete project design document appendices.

The v3 tool can be used for the basic project design work done by field staff, but the v3 tool is no
longer arequired document in World Vision. Instead, the Horizon 3.0 Logframe module is
mandatory for ALL projects, no matter the funding source, except for the Assessment and Design
Plan Phase. Horizon 3.0 has offline capability, so entering the data into the Horizon Logframe
module directly from the beginning is also agood option for field staff.

For official review and approval processes, Horizon 3.0 must be used as it tracks the workflow
process.

Here is a list of new changes introduced in the Project Design Document Appendices Tool v3:

e The name of the tool has changed from Programme and Projects Design Document
Appendices to Project Design Document Appendices Tool.

e The Programme Appendices have been removed, retaining only the Project Design
Document Appendices.

e The PDD Tool is now per Project and not per Programme, meaning each Project must
now create an individual PDD Appendices file, as opposed from v2 where all Projects
were created in one file.

e In the Project Logframe, there are new data/columns added:

0 Technical Programme Number/Name, Area Programme Number/Name and
Other Programme Number/Name aligned with LEAP3

Programming Category Code and Programming Category Description
Indicator Code

Means of Verification(MoV) Code

Child Well-being Outcome

O O O O o©

Frequency of Data Collection
e The Detailed Implementation Plan (DIP) is now reduced to five years from six years

e The PDD Tool now has an export function that will generate a flat file (a file without
macros or structured relationships) that can be uploaded into Horizon.
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Structure of PDD Appendices Tool v3
I. Main Sheet

Project Summary

Project Logframe

Project Monitoring & Evaluation (M&E) Plan
Project ITT

Project DIP Year |

Project DIP Year 2

Project DIP Year 3

Project DIP Year 4

10. Project DIP Year 5

¥ 00 N o Uk~ WD

Please note that input is not required for some specific data in the project worksheets (for
example, Logframe Code, Summary of Objectives and Indicators), as this information is
automatically copied from the source worksheet (Project Logframe).

There are also three hidden worksheets that are used to support the various translations and the

choices displayed in various dropdown lists. These should only be accessed by the designated tool

developer. Editions by users are prohibited as it will cause an error in the data transfer to Horizon
3.0.

Start-up Activities
Setting Up Your Microsoft Excel

The first step before creating your Project Design Document Appendices Template is to enable
macros in Microsoft Excel.

Steps

MS Excel 2007 Professional or higher

Before starting the PPD Appendices Tool for the first time, configure your security in Microsoft
Excel to disable all macros with notification.

I. Click the Microsoft Office Button | "=/ or File tab (for Excel 2010), and then click
Excel Options or Options (for Excel 2010)

Go to Trust Center
Click on Trust Center Settings
Select Macro Settings

Select Disable all macros with notification...(See Figure I below)

o U A W N

Make sure there is a check in the box beside Trust access to the VBA project...
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) Trust Center

Trusted Publish
rusted Publishers Macro Settings

Trusted Locations
For macros in documents not in a trusted location:

Add-ins (“: Disable all macros without notification
(;\l Disable all macros with notification

ActiveX Settings
ﬂ Disable all macros except digitally signed macros

‘ Macro Settings (_\l Enable all macros (not recommended; potentially dangerous code can runj

Message Bar Developer Macro Settings

External Content
T Trust access to the VBA project object model

Privacy Cptions

Figure I: Screenshot of Macro Security Settings

When you open the Tool spreadsheet for the first time, you will see a Security Warning giving you
the option to enable the VBA code contained in the spreadsheet (See Figure 2 below). Click on
the Options button.

= N o= Microsoft Excel - PDD Weorking Copy [Comps
ol
—) Home Insert Page Layout Farmulas Data Review View Developer Add-Ins
== ¥ cut
% Arial ;Wrap Text General @ #
53 Copy 53
Paste | rak - ||l - B y ||=:0 .00 Conditic
5t Format Painter B I U = Merge & Center % o i 28| Sondm
j (| Font Alignment (] Mumber F]

Security Warning Some active content has been disabled. Options...
""" - fe | __—
A B % 17 E F G H J K L
1
2 ENGLISH VERSION
world Vision
3
5
6
] [ 2NN -
o ! S

Figure 2: Security Warning

The next screen will allow you to accept the security certificate associated with this code (from
Allegro Information Systems). Select ‘“Trust all documents from this publisher’. This will make
Allegro Information Systems a trusted publisher and will automatically allow the code to be run in
the future without prompting.
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Microsoft Office Security Options

@ Security Alert - Macros & ActiveX

Macros & ActiveX

o
Macras and one or more ActiveX controls have been disabled. This active content

might contain viruses or other security hazards. Do not enable this content unless
you trust the source of this file.

| 2

Note: The digital signature is valid, but the signature is from a publisher
whom you have not yet chosen to trust.

More information
File Path:  Y\psfiHome\Documents \WYIPPA Project\PDD Tool\PDD Working Copy.xls
Signature
Signed by: Allegro Information Systems
Certificate expiration: 06/02/2013
Certificate issued by: UTN-USERFirst-Object
Show Signature Details

) Help protect me from unknown content (recommended)
) Enable this content

e
®) Trust all documents from this publisher :
e N .Y
Open the Trust Center .ok ) [ Cancel )

Figure 3: Digital signature screen

Printing the Project Appendices

MS Excel 2007 Professional

I. Click the Microsoft Office Button -2’ or File tab, and then click the arrow beside Print:
J_;'JJ FPrint
B

Figure 4: Print selection

2. Go to Print Preview:

t—%aa- i) ¥

N Preview and print the document

) Excet Options || X Ext Exce

Figure 5: Print Preview
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3. When you are satisfied with the view, click Print and then OK.

Changing Print Settings:

In the Print Preview screen, you can click on the Page Setup button to change the Print
Settings. You can change the print settings (print area, margins, etc.) as you desire or just use the
default settings set for each of the Project Appendices:

M

" Margins | HeaderfFoater | sheer |

Orientation
(@ Portrait (O Landscape

Scaling

() adijust ko % narmal size
CIEik o pageis) wide by ta\l

Paper size: ‘Latter
Print qualiy: |00 dpi
First page number:

Figure 6: Print Settings

Introduction Page

ENGLISH YERSION

World Vision

PROJECT DESIGN APPENDICES v3

IMPORTANT NOTE: Before starting, make sure to read the Quick Reference Guide for the proper

procedures on how to use this toel. This is would minimize errers and delays in using the teol.

Click Here to Start 'I.'I.'l'l'l'. Project Summary

Figure 7: Introduction Screen
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Steps

I. The Introduction page is the first screen you will see. Before starting, please make sure to
read and follow the written instructions. After you have completed these required
preparatory steps, please click on the Project Summary button to begin. (See Figure 7)

Overview of the Steps

e Create the Project Summary at the top of the sheet.

e Fill in the nine fields for Project |. Then click the Project Logframe button. This will take you
to the next sheet for Project |. Fill in all the information required for Project | (Logframe,
M&E plan, ITT and DIP).

o After all the information is recorded for Project I, save the file.
e Create a new file for each of the remaining projects and then complete in this same manner-.

e Generate a flat file for each project file and save them in your computer. These will be used
to import the data into Horizon.

Creating the Project Summary

VIEW PROJECT SUMMARIES: Today's Date: 10/08/2014
Please enter information in the yellow/gray fields: Click Here to Proceed = = mmmmmmm- * Project Logframe ‘
Project Name: National Office Name:

Project Number:

Technical Programme Name: ‘Starting Year |

Technical Programme Number: Ending Year

Area Programme Name:

Area Programme Number:

Other Programme Name:

Other Programme Number:

Generate Export File for Horizon

Figure 8: Screenshot of Project Summary Screen

Steps

I. Fill in all the Project Name and Number (6 digits), Technical Name and Number* (5-digit),
Area Programme Name and Number* (5-digit), Other Programme Name and Number* (5-
digit), and National Office Name. This data will automatically update all the preceding
worksheets.

* If applicable based on Programme Association in PIH.
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ATTENTION! The 6-digit Project number must be accurate, otherwise this data
will transfer to the wrong Project Logframe in Horizon 3.0 and overwrite that
project’s logframe data.

Project Name: Test Project National Office Name:
Project Number: 123456

Technical Programme Name: Test Technical Programme Starting Year
Technical Programme Number: 12345 Ending Year

Area Programme Name: Test Area Programme

Area Programme Number: 23456

Other Programme Name:

Other Programme Number:

Figure 9: Project Details

2. After entering all the required data, click on the Project Logframe button:

Click Here to Proceed == mmmmm ’ Project Logframe

WYV Cambodia

FY2014
FY2018

Important Note: When entering information for the remaining projects, make sure to complete all the
Project Appendices for Project | and then save the file. Create a new file for the second project and for
each of the remaining projects. For more details, please refer to Overview of the Steps, page 8.

Encoding Data in the Project Logframe

parning through Evaluation with Accountability & Planning

Project Name:

Project Number:

<= Project Summary

Test Project Name
Ty

Project M+E ‘I:> Select T7

For each row, first, enter the logframe code into LI, L2 and L3, then fill in the Summary of Objectives, Indicators, Means of Verifcation and Assumptions.

Turn Consistency Checking Off S

Technical Programn
Technical Programn
Arca Programme N:
Area Programme Nt
Other Programme b
Other Programme b

£l6 2

s (Cerl+W)
Test Project Name
Project Goal Project Goal |
( | Project Outcome | P24 sponsorship Mgmt.
i i Project Output | P02 [Agriculture
111 I 1[I |Project Activity 1 PO Advocacy
1.1.2 I I 2 [Project Activiy 2 P24 Sponsorship Mgmt.
113 I I 3 |Project Activity 3 P25 'VWater and Sanitation
M2 I 2 Project Output 2 Pl4 Gender
L2l I [2 [l |Project Activity 4 P14 Gender

Figure 10: Screenshot of Project Logframe Screen
Steps

Note: Data for the Logframe Code, Summary of Objectives and Indicators will be automatically copied to
the other Project Worksheets.

I. Fill in the Project Goal in the Logframe.

Project Design Document Appendices Tool v3.1
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2. Complete the Level of Objectives columns (Column C, D & E) to create the Logframe
Codes. The Levels of Objectives are:

Level Description
a. None Project Goal
b. LI Outcome
c L2 Output
d L3 Activity
Example:

You enter the Project Goal without a Level Code.

Project | Goal: Children in the ADP area enjoy improved education.
Logframe Level Summary of Objectives
I Outcome: Integrated farming production increased
.1 Output: Livelihood Groups established and functioning

I.1.1 Activity: Select and form livelihood groups

Enter the appropriate numbers in the Level of Objectives columns (C, D & E). This information will
automatically fill in the Logframe Code column (B):

a
18E
594
Test Project Mame
Project Goal Children in the ADP area enjoy improved education,
rI I Integrated farming production increased
1.1 I I Livelihood Groups established and functioning
I.1.1 I I | |Select and ferm livelihcod groups

Figure I 1: Logframe Levels

3. After completing the Logframe Levels, fill in the following information in the order listed
below. This will allow you to review the logic among the different objectives while you are
working with this tool:

a. Summary of Objectives

b. Assumptions or Preconditions for the Activity Level

c. Programming Category and Programming Category Description*
d. Indicator Code* and Indicator Description

e. Means of Verification Code* and Description

f. CWBO Code*.

Project Design Document Appendices Tool v3.1 Page 9




*New field in PDD Appendices Tool v3

In this new version of the PDD Template, the Programming Category/Description (T7)
should be entered for each activity.

ATTENTION! No need to select a T7 code at the Project Goal, Outcome and Output levels.
T7 code data for these three levels will not upload to Horizon 3.0.

This can be done by clicking the cell under the Programming Category column (column H) and
then either clicking the Select T7 button:

Select TV ‘

Or by pressing Ctrl + W. A pop-up window will appear:

a0 ™
Pregramming Category (T7) ‘ ﬁ
Code | MName
P01 Advocacy
P02 Agriculture
FO3 Assessment/Design
P04 Children in crisis
P05 Christian Commitments
P0G Civil Society
PO7 Dizability
P08 Disaster mitigation
POS Economic Development
P10 Education
P11 Emergency Response
P12 Environment
P13 Food Security
P14 Gender
P15 Health
P15 HIV/AIDs
P17 Infrastructure
P13 Leadership Development
F1g Mutrition
P20 Peacebuilding
P21 Prog & Proj Management
P22 Protection (ind chid prot.)
P23 Shelter
P24 Sponsorship Mgmt,
P25 Water and Sanitation
P26 Manitoring & Evaluation

Insert Value :

Figure 12: Programming Category Pop-up Window

Select and click a programming category and then click the Insert Value button. The value will be
automatically entered in the fields for Programming Category and Programming Category
Description:

Project Design Document Appendices Tool v3.1 Page 10



T7
Programming

Summary of objectives Programming

Categ
el Category Description

Children in the ADP area enjoy improved education.
Integrated farming production increased

Livelihood Groups established and functioning
Select and form livelihood groups POI Advocacy

Figure 13: Programming Category in Project Logframe

Do this for each Project Activity.

Entering the Indicator Code and Description

Also included in this new version of the PDD Template is information for the Indicator Code
and Indicator Description. Manually enter this information under the Indicator Code and
Indicator Description columns (column | and column K) by double-clicking the cell and entering
the value. Please refer to the Compendium of Indicators list in Horizon for the correct
Indicator Code and Description.

ATTENTION! In the data transfer from the v3 Tool to Horizon 3.0, only the Indicator Code
uploads. The Indicator Description does not. Accurate Indicator Code is essential.

Tips

If your indicator has not yet been included in the Compendium of Indicators list in Horizon, leave the
Indicator Code field blank in the v3 Tool. Later, when it is available, select the Indicator Code in Horizon
3.0 directly.

T7
Programming

Summary of objectives Pregramming Indicator

Categ
= Category Description Code

Prevalence of stunting in childeren under the

Children in the ADP area enjoy improved education. 1.ClABE1
five years of age

Figure 14: Indicator Code and Indicator Description in Project Logframe

Entering Means of Verification Code and Description

Also included in the v3 Tool is information for Means of Verification (MoV) and Code and
Means of Verification Description. Manually enter this information under the Means of
Verification Code and Means of Verification Description columns (column L and column M) by
double-clicking the cell and entering the value. Please refer to the MoV list in Horizon for the
correct MoV Code and Description.
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ATTENTION! The MoV Code and Description list is created per office as a master list within
Horizon 3.0. Until the master list is ready in your office, you cannot use the MoV Code, and won’t
be able to transfer MoV Code data from the v3 Tool to Horizon 3.0. Note, only the MoV Code
uploads, the MoV Description does not.

Mean if Verification

iEE i il Means of Varification

Prevalence of stuntingin childeren under
. ‘I“ICNI.I

Children in the ADP joy improved education. |.CIABSI
St ‘ ‘ ‘ the e years of sge

‘Govummtﬂmds

Figure 15: Means of Verification Code and Means of Verification Description in Project Logframe

Selecting Child Well-Being Outcomes (CWBO)

Finally, included in the v3 Tool is information for Child Well-Being Outcomes (CWBO).
Enter this information by clicking under the CWBO column (column P) in each Outcome Level
and then clicking the Select CWBO button:

Select CWBO

Or by pressing Ctrl+W. The CWBO pop up will appear:

[ CWEO Selector Window

Code | Description
C1A Children well nourished
C1B Children protected from infection
cic Children and their caregivers access essential health services
c2a Children read, write and numeracy skills
C2B Children make good judgments, can protect themselves, manage emotions, and communicate ideas
c2c Adolescents ready for economic opportunity
c2D Children access and complete basic education
C3A Children grow in their awareness and experience of God's love in an environment that recognises their freedom
C3B Children enjoy pesitive relationships with peers, family, and community members
c3c Children value and care for athers and their environment
C3D Children have hope and vision for the future
C4a Children cared for in a loving, safe, family and community environment with safe places to play
C Parents or caregivers provide well for their children
Children celebrated and registered at birth
Children are respected partidpants in dedsions that affect their lives
Mot Applicable

Insert Value

Figure 16: Child Well-Being Outcome Pop Up Window

Select and click on the value and then click the Insert Value button and the value will populate
the CWBO column.

Tips

If the particular outcome does not contribute to any of CWBOs, please select C5A: Not Applicable. All
Outcomes should have one of thel 6 available CWBO Codes.
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Entering activities at a later time or re-numbering activities

This new version allows you to re-number existing items or to add new items out of sequence and
then re-order the Logframe. At the top of the Project Logframe screen are two new buttons. One
is labelled Turn Consistency Checking On/Off and the other is Sort Logframe.

To add items out of order or to re-number existing items, click on the Turn Consistency
Checking Off button. It will change to read ‘Turn Consistency Checking On’, indicating that you
can now enter items out of sequence.

Once you have finished entering or editing the level numbers, you should click on the Sort button
to re-sort the Project Logframe. Once you have done this, you should click on the “Turn
Consistency Checking On’ button to ensure correct entry of future items.

Turn Consistency Checking Off Sort the Logframe

world Vision

Pregramme Name: Life in all its fulness ADP
Pregramme Number: 02936

=y of Objectives, Indicators, Means of Verifecation and Assumptions.

Figure 17: Logframe Editing: Levels Consistency Check and Sorting

Important Notes:

For Project Goals with more than one indicator: Fill in the information in the five rows allotted per
Project Goal. Just enter the information for the Indicator, Indicator Code, MoV Code, MoV Description and
Assumption columns; there is no need to enter the Logframe Code, Summary of Objectives, Programming
Category Code and CWBO columns.

For Project Outcomes/Outputs with more than one indicator: Fill in the level columns with the
same code as the original, and then fill in the Indicator Code, Indicators, MoV Code and MoV Description
columns; there is no need tore-enter the Summary of Objectives, Programme Category Code, Assumption
and CWBO code columns as these are not going to transfer to the Horizon 3.0 Logframe. Provide as much
information as necessary.

Tips

For efficient indicator monitoring, three is the suggested maximum number of Indicators per Project Goal,
Outcome and Output. If you enter more than three in Horizon 3.0, an alert will ask you to consider the
implications of adding more.

After all the data fields have been completed, click on the Project M&E button to proceed to the
next worksheet:

Click Here to proceed =m=mm== » ProjectM & E
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Encoding Data in Project Monitoring & Evaluation Plan
o Al._Eé-F) Waorld Vision

ject Name: Test Project Name Technical Programme Name  TPN
Project Number: i Technical Programme Numb: 22222
Area Programme Name APH
Area Programme Humber 33333
Other Programme Name OPH
Other Programme Number  ++4444

L Projct Logirame Projsct T 3

Enter information in the following columns: Indicator Definition, Unit. Data Callection Methodolagy. Frequency of Data Collection, and Who is Responsible

Indicator
Code

Ontcom
Outpat
Actirity|

Test Project Mame

Childrenin the ADF Stuntingin childeren under
the five years of age

Praject Gosl Giovernment Records

1 1

11 1

Figure 18: Screenshot of Project M&E Plan Screen

Steps

Note: Data for the Logframe Code, Summary of Objectives and Indicators will be automatically
copied from the Project Logframe Sheet. Even though activities appear on the M&E tab, there is no
need to complete the indicator details for activities.

I.  Fill in the Indicator Definition and Unit of Measure for that specific indicator (all indicators
must have a clear unit of measurement, such as households, acres, numbers, person, etc.).
Continue to fill in the Data Sources, Data Collection Methodology, Frequency of Data
Collection and Who is Responsible columns.

e Indicator Definition: This data will be transferred to Horizon 3.0.

e Unit*: Free text at activity level. This data will not transfer to Horizon 3.0, rather ‘N/A’ is
displayed as default. Please amend the relevant Unit in Horizon 3.0 directly.

e Data Source*: Enter the relevant Data Source referring the Compendium of Indicator. In
Horizon 3.0, system auto populate Data Source based on the Indicator Code referring the
Compendium of Indicator database.

e Data Collection Methodology*: Enter the relevant Data Collection Methodology referring
the Compendium of Indicator (Global and National list). In Horizon 3.0, system auto
populate Data Collection Methodology based on the Indicator Code referring the
Compendium of Indicator database

e ATTENTION! Frequency of Data Collection: In Horizon 3.0, there are a variety of
options to set up a frequency. These are on a monthly basis, weekly basis or annual basis.
If you select monthly basis, the options are: every month, every two months, every three
months, every four months or every 6 months. If you select weekly, the options are: every
week, every two weeks or every three weeks. If you select annual, the only option is
every year.

The same set of options exists within Horizon 3.0. You can select one from the dropdown
list, however, only when you select ‘Monthly 6’, will the related data be
transferred to Horizon 3.0 using the v3 tool. You can find following list in the v3
tool.

0 Monthly I, Monthly 2, Monthly 3, Monthly 4, Monthly 6
0 Weekly |,Weekly 2, Weekly 3
0 Yearly |

e  Who is Responsible*: In Horizon 3.0, this is mentioned as the Action Owner in the Detailed
Implementation Plan (DIP) and dropdown list. Please select the relevant list in Horizon 3.0.
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ATTENTION! The items with (*) are not going to transfer to Horizon 3.0. Horizon has
more fields and the required fields are different from the v3 Tool.

2. After completing the worksheet, click on the Project ITT button to proceed to the next
worksheet:

Click Here to proceed =====3 ProjectITT

Encoding Data in the Project Indicator Tracking Table (ITT)

I_ E A P World Vision
Project Name: Test Project Name Technical Programme Name| TPN
Project Number: i Technical Programme Numbi 111111
Area Programme Name APN
Area Programme Number 33333
Other Programme Name OPN
Other Programme Number | 444444
= Project l+E | DIP Year1 =p
Please enter inf ion in the following Columns: Baseline, and Target vs Achieved columns (except FY Achi Columns) and ion of Target Vari
FY Ackicremen
€52 Indicator G-moath | G-month 12-month | 1Z-month T.
215 ariance arianc, =
HEE Code Target | Ackiersa | Target | Ackiered | ¥ Total | ieveme
3(2e Target
Q|0|=
TestProject Mame.
— Childrenin the ADF area enjoy mproved Frevaleno of stuniing in chideren o o
education under the five years of ags
1 1 Int=grated farming production increazed| 0% 3
@ 1 R Livelihood Groups established and [ e
functioning

Figure 19: Screenshot of Project ITT Screen

ATTENTION! Only when ‘Monthly 6’ is entered as the ‘Frequency of Data Collection’ will 6-60
Month Targets numbers be transferred into Horizon 3.0. The other data in the ITT sheet will not
be transferred to Horizon 3.0.

STEPS

Note: For the Logframe Code, Summary of Objectives and Indicators, units will be automatically copied
from the Project M&E Plan.

Introduction

To work with the ITT, you must have a clear understanding of the strategies that each project will
implement to achieve the desired change, as well as the time required to achieve or progress to
that degree of change. Remember, the ITT is not just a table to distribute targets along the project
lifespan; the data must be supported by an appropriate strategy.

I. Complete the Project Indicator Tracking Table by filling in the data fields for:

a. Baseline*: The Baseline column will be filled in after the ADP has performed the baseline
study. When data won'’t be collected, please indicate ‘0’.

In Horizon, there are two options to show baseline data depending on the type of data.
0 World Vision data: Use the numerator/denominators %

0 Secondary data (not WYV data): Use a numerical value.
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b. Target and Achieved Columns™*: These fields should be filled in by the overall team,
and should be a numerical value. The first target to be determined is:

b.| LOP (Life of Project) Target*

b.2 6-60 Month Targets: After the LOP Target is determined, the annual and then six-
month targets will be determined and input in the appropriate columns. Targets will
remain unchanged along the project life span; an exception would be made in
agreement with the funding office(s), partner(s) and stakeholder(s). See Semi-annual
and Annual Management Report Guidelines for details.

b.3 6-60 Month Achieved*: The column for targets achieved will be filled in with the
data collected from the regular monitoring activities in the project.

c. Variance Column*: This column shows the difference between the Targets vs. Achieved
Numbers — how much the current numbers differ from their targets. If the variance % is
<90% or >110%, then a brief explanation should be given in the column for ‘Variance
Explanation’.

Excerpt from the Semi-annual and Annual Management Report Guidelines:

‘Variance of + 10 % between the targets and what has been achieved should be noted in the
table itself — it refers to the ITT — and, if necessary, explained in detail here in the narrative.
Do not repeat information verbatim in the ITT and this narrative section. For instance, if the
actual results for a given output are significantly below the target (by 10% or more), details
should be given to explain the variance.’

d. The FY Achievement %* is a set of three columns that will support the analysis and
reflection of the progress achieved by the project on an annual basis. The Target columns
automatically calculate the sum of the targets for that particular Fiscal Year. The Achieved
Target columns will automatically calculate the sum of the Achieved columns for the
period.

e. The LOP Target* column is the sum of the total targets set for the project management
cycle. Once the LOP targets are established, they will remain unchanged for the life span
of the project.

f. Similarly, the LOP Achieved®* column is the sum of the achievements for the period and
the % of LOP Achievement will reflect the progress toward the LOP target.

g. The Explanation of Target Variance* column indicates the variance above or under
10% for the period analysed. A concise response should be provided in the column for
target variance explanation or in the narrative section or your report, following the
recommendation for the Semi-annual and Annual Management Reports.

Note: For frequently asked questions about the ITT, see How to Work with the ITT
in the Appendices section of this guide.

2. After completing the worksheet, click on the Project DIP button to proceed to the next
worksheet:

Click Here to proceed = —mmm—a » Project DIP
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Encoding Data in the Project Detailed Implementation Plan (DIP)
. LEAP o

Project Name: Test Project Technical Programme Name. Test Technical Programme
Project Number: 123456 12345
FY FY2014 Test Area Programme
23456

Froject T DIF Year 2 =)

Please enter information in the following columns : Description of Activiglumns,

Outcome
Output
Acti
DEC
JAN
FEB
MAR
APR
MAY
JUN
JuL
AUG
SEP
Annual

Improved access to quality health services for

0| 50| 0| 0| 0| of 0| 0| of 0| 810 [PC and PF

0| 15 0 0| 15 0| 15 0 0| 0| 60 |PC and PF

0 b1 0 0 b1 0| 25 0 0| 0 100 (PC and PF

0 0| 0 0 0 0| 0 0 0| 0 PC and PF Solar company technician

0 0| 0 0 0 0| 0| 0 0| 0| - |PCand PR TANESCO

refrigerators to dispensaries

Figure 20: Screenshot of Project DIP Screen

Attention! From the DIP sheet in v3, only monthly target numbers are transferred to Horizon.

Steps

Note: Data for the Logframe Code and Summary of Objectives will be automatically copied from the
Project Logframe Sheet.

Introduction

The Detailed Implementatio